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The Clarion Borough Blueprint: An Economic and Community Revitalization Plan 

 

MISSION AND GOALS 

Mission:  To revitalize the commercial district and enhance the quality of 

life in the Borough of Clarion. 
 

________________________________________________________________________ 

 

Goal I: Encourage and sustain the creation and exhibition of public art in all 

mediums throughout the commercial district and adjacent neighborhoods. 

 

 Outcome 1:  Create an attraction to and make the commercial district more 

inviting to tourists and customers. 

 Outcome 2:  Public art will serve as a catalyst for additional cultural events 

and marketing opportunities in the Borough, with a specific emphasis on 

outdoor art and music. 

 Outcome 3:  Create positive and productive opportunities for local youth. 

 

________________________________________________________________________ 

 

Goal II:  Increase tourism opportunities through marketing and promotion; develop 

strategies for attracting, welcoming, and orientating visitors.   

 

 Outcome 1:  Design and install promotional and directional signage outside 

of the Borough and wayfaring signage within the Borough. 

 Outcome 2:  Develop a Tier 1 marketing plan that focuses on the casual 

tourist/visitor, those traveling on I-80, US-322, and PA-66; and those visitors 

to Clarion University, the Medical Center, and other specific points of 

interest. Develop a Tier 2 marketing plan that focuses on day-trippers, 

planned visits, and tourist from outside of the area; specifically targeting 

nature tourists from Pittsburgh, Eastern Ohio, Cleveland, and Buffalo metro 

areas.   

 Outcome 3:  Create an aesthetically pleasing commercial district through 

façade improvement. 

 

________________________________________________________________________ 
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Goal III:  Develop natural resource based attractions and accessibility; explore the 

development of university-owned property along the Clarion River. 

 

 Outcome 1:  Expanded and more aesthetically pleasing Toby Hill Boat 

Launch. 

 Outcome 2:  Link Clarion to existing Trail Systems (Redbank/Sligo, North 

County, Baker and Rail 66) and develop a plan for a Historic Town Trail 

joining Franklin, Clarion, and Brookville. 

 Outcome 3:  Study and support the development of university-owned 

property along the Clarion River and parallel to Liberty St. for the purpose 

of an Events/Entertainment/Hotel Complex in support of an Entertainment 

Management Degree at Clarion University. 

 

________________________________________________________________________ 

 

Goal IV:  Establish a Main St. Mercantile Incubator   

 

 Outcome 1:  Establish a support and growth mechanism for home-based 

businesses. 

 Outcome 2:  Support cooperation among micro businesses. 

 Outcome 3:  Prepare micro and home-based businesses to grow into Main St 

Enterprises 

 

________________________________________________________________________ 

 

Goal V:  Establish affordable housing corridors, neighborhood revitalization 

districts, and facilitate second-story rehabilitation projects along Main St. 

 

 Outcome 1:  Revitalize neighborhoods by encouraging the refurbishment of 

tenements into single family homes (Wood St, South St, and Liberty St. 5th 

Ave, and 6th Ave); and the formation of more public green space through the 

demolition of blighted properties. 

 Outcome 2: Establish areas within neighborhoods for affordable housing 

development/redevelopment.  

 Outcome 3: Encourage the redevelopment of 2nd Story Space over Main St 

Business from student housing into housing/loft space for young 

professionals and single adults.  

 

 


