The Total Package

What do employers want to see when they begin evauating college candidates for employ-
ment? The entire package!  The following comments were extracted from responses to the
question, "What are the five most important skills or competencies that a candidate needs to
possess in order to be considered for employment?' The "total package" that candidates should
possessincludes these ills:.

The Total Package: Candidates need to be academicaly prepared in their discipline as it
pertainsto their employment; thisis consdered agiven by employers. Flus,

Communication sKills that demongtrate solid verbd, written, and listening abilities. The
capstone is presentation skills that include the ability to respond to questions and serious
critique of the presentation materid.

Computer/technical aptitudes based on the leve required for the position being filled.
Computer ahility is now perceived as a given core skill; right up there with reading,
writing, and mathematics. The ability levels (expectations) for computer knowledge and
gpplication continue to rise.

L eader ship — the ability to take charge or relinquish control (followership) according to
the needs of the organization; closdy aigned with possessng management abilities.
Teamwor k — working cooperatively and collaboratively with different people while
maintaining autonomous control over some assgnments.

I nter per sonal abilities that dlow a person to relate to others, inspire othersto
participate, or mitigate conflict between co-workers.

Personal traits. The shape of the above competencies are molded by a combination of
persond traits, specificdly initiative and motivation; flexibility/adgptability in handling
change and ambiguity; hard-working (work ethic); rdliability; honesty and integrity; and
ability to plan and organize multiple tasks. Emerging as akey persond traitisan
individua's ability to provide "customer service' — anticipating customer needs and the
demeanor to respond positively to customer concerns.

The Wrapping: Severd kills or experiences bind the package and are essentid to holding it
together. Without these skills, a candidate may not be able to deliver the package.

Critical thinking/problem solving — the ability to identify problems and their solutions
by integrating information from avariety of sources and effectively weigh dternatives
Intelligence and common sense

Willingnessto learn quickly and continuoudy

Work related experiences tha provide an understanding of the workplace and serveto
apply classroom learning

Thislist should be no surprise to anyone — these skills and competencies have been bantered

about since the new economy began to emerge in the late 1980's. Why this section needs our
atention isthe context in which many employers expressed their qudifications. Because the
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economy is moving so quickly, candidates must enter their positions aready demondrating their
command of these competencies. Thereisno time or the luxury of training a highly qudified
academic candidate in these skills. Employers demand that the "total package" be delivered a
graduation.

From 2001-2002 Recruiting Trends published by the Collegiate Employment Research Ingtitute,
Career Services and Placement, Michigan State University, November 26, 2001, p. 38.
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