Presidential Priority Sett

Next 500 Days: The Next Generation
*Report 1¢ generation plan accomplishments to
stakeholders
*Demonstrate transparency and accountability to
stakeholders
«Continue to improve assessment methods
Result: Implement 2nd generation Presidential
Priority & Resource Enhancement Plans

2010 - 2014

First 90 Days: Hit The Ground Listening
*Become acquainted with the Clarion organization, culture
and systems.
sAchieve immediate results.

*Huild trusting & authentic relationships with the campus,
community, Trustees Alumni, PASSHE, the Chancellor &
othar Prasidants.

«Continua to build a solid Clarian laadarship team.

*Invite all stakeholders to influence the plan

Result Complete a 1% generation Presidential Priority Plan

=S

The Roadmap
To Results

Next 90 Days: Relentless About Results
A 55858 Achievamant of the 151 Prasidential Plan
=Azspss Achievement of the 15t Resource Enhancement Plan
sEngage all stakehalders in candid discussionsfeadback as to the
axiant of achisvament, relevance, and implications for the next plans
sInvite all stakeholders to influence the plan
*Clearly outline next generation of work based on assessment
findings and stakeholder involvement
*Result: Issue the 2nd generation Presidential Priority & Resource
Enhancement Plans

ing Process:

Maxt 500 Days:

Communicator-In-Chief
=Aggressively Communicate The Prasidential
Priority Plan
*Develop & Implement A Resource
Enhancement Plan In Support of Key Pricrities
*Lead the leadership feam fo achieve
Results: Significanily complete the Pricrity Plan
and the Resource Enhancement Plan




