
 

During the 2009-2010 academic year, the College of Arts & Sciences is engaged in the development of a 

process for strategic planning. The purpose of this questionnaire is to gather information from faculty 

and staff that will facilitate a process with optimal participation.  Please provide answers to the 

following questions. Thank you for your participation.   

 

1. What constituents external to the College should be involved in the planning process for the 

College?  

 

 

 

 

 

2. In planning College initiatives, what is the best way to encourage participation from students? 

Staff? Faculty? Community Members? Potential donors? Alumni? 

 

 

 

 

 

3. What types of activities should be included in the College planning process? 

 

 

 

 

4. In developing the planning process, when might activities be scheduled in order to encourage 

the greatest participation? 

 

 

 

 

 

 

 



5.  What components of a strategic initiative would be the most beneficial to your department? 

Least beneficial to your department? If possible, please provide an example. 

 

 

 

 

 

6. In developing the process for strategic planning in the College, what elements are critical to 

include? If possible, please provide examples.  

 

 

 

 

7. Comments: 

 

 

 

 

 

 

8. I am member of the College of Arts & Sciences: (circle one)  

a. Temporary Faculty 

b. Permanent Faculty 

c. Staff     

 

9. Name and contact information (optional): 

 

 

 

More information about the Clarion University strategic initiative can be found at www.clarion.edu/27556.pdf. 

 

 

 

 


