Recruitment and Retention Working Group:

TNI Members: Josh Domitrovich — Chair, Merrilyn Dunlap, Jen Mills, and Tree Zuzzio (student),
Leah Chambers, Matthew Mullen, Dave McFarland, Melissa Kuntz, Bill Bailey, Tom Crissman,
and Brianna Shepherd (student).
Seek a limited number of additional working group members to represent important
stakeholders or that add different perspectives or expertise to the group
Investigate issues related to new student recruitment, and retention of current students. Utilize
the STEP-UP plan as a starting point for the working group, and keep a focus on student success
Define the top 3-6 challenges for the review area
Define the top 3-6 opportunities for the review area
Draft 1-2 university priority recommendations for consideration by the full TNI committee
Actionable items should be included in the recommendations
Each committee will incorporate the Board of Governors three key strategic priorities in their
recommendations. Those three priorities are:

o Ensuring Student Success

o Leveraging University Strengths

o Transforming the Leadership/Governance Structure
Complete this work by March 15, 2018
Leverage the work of other working committees and engage them in the process. (as part of the
charge, try to cite known work groups and contacts. Examples: Venango, STEP-UP.)
Where additional information is needed to assess the review area (beyond that available from
existing groups), review with the TNI chairs to either identify other possible existing sources of
that information or propose a process to obtain it. For information collection, surveys are one
vehicle that we should consider. If multiple work groups propose surveys, TNI may want to
consolidate that effort into one or a limited number of surveys.



